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Strategic Discussion #4

Location: Memorial Trail Main Ridge before the Overlook

South Canyon Fire Context — Problem Fire:

Early in the morning on July 6 (00:30 hours) the Jumpers abandoned their line construction on
the East side of the fire because of darkness and the hazards of rolling rocks. The fire
continued to flare up throughout the night, and the jumpers become concerned about the fire
burning over the jump site where they had left their parachutes and equipment.

At 05:28, just as the IC and BLM/USFS crew start up the East Drainage for the fire, the
Jumper in Charge ordered a helicopter for gear removal and requested a fixed-wing aircraft
with an aerial observer. After discussions with dispatch it was agreed upon to use the
helicopter for recon instead of the fixed-wing aircraft and aerial observer.

At 08:45 the Incident Commander and the Jumper in Charge discussed strategy and tactics
for the day and take a reconnaissance flight on the local helicopter, 93R, assigned to the fire.
At 09:30, the plan is relayed from the helicopter to improve the fireline on the ridge between
H-1 and H-2 and to have the eight jumpers start building a fireline downhill along the fire edge
on the West flank. Smokejumpers question the decision and request a discussion siting the
lack of safe areas on the fire. A follow-up discussion on the ground resulted in continuing with
the original plan.

Eight additional Smokejumpers arrive at 1030. By 11:30 combined smokejumper crews start
down the West fireline with Longanecker as line scout. Between 11:35 and 13:00 two flare-ups
occurred on the west flank line which forced the group of Jumpers to momentarily retreat up
the fireline toward the top of the ridge. Several of the Jumpers discussed their concerns
about the safety of building the fireline. After a water drop from the helicopter cooled the flare-

Strategic Discussion #5 Location: the Overlook
South Canyon Fire Context — Blow up:

Because of difficulties in acquiring tools and equipment, the Prineville Hotshots did not arrive
at Canyon Creek Estates until 12:00 on July 6th. 10 of the Prineville Hotshots arrive at 13:30
at H2 via helicopter shuttle. The Incident Commander, Jumper in Charge and IHC
Superintendent discussed strategy and agreed to send nine hotshots down the West flank to
reinforce the Jumpers. The arrival of the second half of Prineville IHC was delayed due to
competing priorities for bucket drops. They arrived at H-2 with the IHC Forman by helicopter
at 15:15 and were instructed to help improve the fireline and put out spot fires along the ridge
between H-1 and H-2.

After a lunch break, three Jumpers were instructed to work back up the west flank looking for
hot spots and improving the line with the hotshots. The Line Scout continued south and down
the hill past the end of the fireline to size up the next section of fireline.

At approximately 15:20, a dry cold front with strong winds passed over the fire area. Fire
activity immediately began to pick up. The fire made several rapid runs with 100-foot flame
lengths within the burned area just above the Line Scout. A short time later, helicopter water
drops were called for on the west drainage and the ridgeline. At this point, fire activity was so
intense that water drops were not effective. The firefighters improving the handline noticed
the activity and started walking out the west flank fireline towards “zero point”.

At 16:00 the fire blew up, crossing the West drainage at the base of the gully below the Line
Scout. Within seconds a wall of flame raced up to the opposite ridge. A jumper who viewed
the blow-up called the Line Scout to get out of the area. The Incident Commander directed
the Jumper in Charge to bring the firefighters up from the bottom of the fireline. At 16:07 the

0930 up, the Jumpers proceeded back down the fireline; the tree that flared up was cut down . : o~ .
leaving the West fireline “stump.” Jumper in Charge instructs Petrilli and seven smokejumpers to retreat from the lunch spot to
1602 H-1. A call is made to the Jumper in Charge to tell him that the fire had crossed the main
; ; PP drainage and was “rolling”.

1609 s A . L . . A Discussion Points:

Strategic Discussion #3 Location: Memorial Trail Crest of Main Ridge * What were the wildland fire services strengths and weaknesses prior to 19947? . , , ,
1610 . . . + What Human Factors prevent people from speaking up when they are uncomfortable with a The fire rushed up the West side of the drainage pushed by 30 mph winds. In 10 to 12
1612 South Canyon Fire Context — Staffing up the Fire: . . situation? minutes the fire had progressed up the canyon to a point across from the firefighters hiking up

On July 5th the local Incident Commander for the South Canyon Fire engages the fire. The IC + What is the Organizational Cultural of wildland fire today? What is the Organization Culture the fireline. At 16:11 the Incident Commander called Dispatch to report that he was losing the
1613 and a crew of 6 firefighters hiked up the East Drainage early in the morning — taking 2 2 to 3 of your home unit? Do you influence the culture of your unit? fire on the side where the homes were and that he needed air tankers.

hours. They arrived on the main ridge north of the apparent ignition point. After briefing the
1614 crew, they go to work clearing a helispot (H-1) and constructing fireline on the west flank of
1618 the fire. The Incident Commander ordered another Engine Crew, a helicopter, and a 20-

person Crew. A load of 8 Smokejumpers was substituted for the 20-person Crew and was
1623 sent to the fire.

Between 16:14 and 16:18 the fire was observed to spot back to the east side of the drainage
below the crew that was walking out the fireline towards “zero point”. As the fire raced up the
slope, it was influenced by stronger winds of 40 mph. The spot fire reached the ridgeline in 2
minutes. Firefighters are overrun by fire on the West flank. During the run the fire’s rate of
spread accelerated from 3 to 11 mph.

An air tanker made a drop at 1500 on the South side of the fire, above the freeway. The pilot
reported the fire was still up on the ridge, not yet in the West Drainage. By this time the IA
crew assigned has cleared a helispot (H-1) and had cut about 200 yards of downhill line. At
17:30, with no overnight gear, a firefighter with a twisted ankle, and two saws out of
commission, the IC made the decision to have the IA crew hike out the East Drainage. At
17:45 a load of smokejumpers arrived on the fire.

At the time of the accident 16 Smokejumpers, 20 Hotshots, a six-person helitack crew (2 on
the fire and 4 at the helibase), and 12 BLM / USFS firefighters (11 on the fire and 1 at the

helibase) were assigned to the fire. For a total of 54 firefighters.

Strategic Discussion #2 Location: Trailhead

Discussion Points:

+ The commitment to and accountability for safety is a joint responsibility of firefighters,
managers, and administrators. How do you display a safe culture in your home unit? What
have you done different in the last few years to make firefighters on your home unit more safe
and effective?

* How would you respond to an ICT3 on your home unit if they turned down an assignment?

* What factors prevent people from backing out of their decisions? At what point do you
abandon a plan that you have invested in?

South Canyon Fire Context — Competing Priorities:

On July 3, the South Canyon Fire was called in to the BLM District office at 11:00. At 14:00
the local sheriff's office reported the fire at 2 acre and very active. BLM Engine Crew arrived
at the scene and met with Garfield County Sheriff. The Engine Foreman completed the initial
size-up and confirmed that the fire was on BLM administered land. The Engine Foreman
recommended that the fire be observed until firefighting resources could be obtained. The
Grand Junction District Fire Control Officer arrived at the scene and agreed with the Engine
Foreman’s assessment and recommendation.

By 19:44 8 smokejumpers are gathered up and staffing the fire; while the local 1A resources
were headed to the district office. With the IC no longer on the fire, smokejumpers are not
completely clear on their role in providing command of the fire.

Around 23:00 the Jumper-in-Charge called to tell report the fire has overrun the line and is
now about 50 acres. He thinks two Type 1 crews would help. The local IC then placed the
order and receive confirmation that one crew will arrive in the morning.

Discussion Points:

» Does confusion of command occur frequently in wildland fire or land management?
* How do you react when there is confusion in command?

* How have you seen others react to a confusion of command?

At 14:16 BLM dispatch requested a load of jumpers, and air tanker, and a lead plane for initial
attack on the South Canyon Fire. At 14:50 a local resident reports increased fire activity on
the South Canyon Fire — now about 3 acres. At 15:08 dispatch cancelled the initial attack and
diverted them to the Sagebrush Fire. The S. Canyon Fire was not staffed on July 3.

On July 4 the district had 5 new fires — one which threatened three ranch houses. The
neighboring Montrose District was the main effort of state resources in fighting the Wake Fire
50 miles to the southwest, (12 homes threatened). All tankers were being diverted to the
Wake Fire.

On the afternoon of July 4 the District sent two engine resources, arriving at 1630 at the base
of the ridge near Interstate 70. A USFS engine foreman and a BLM engine foreman radioed
BLM Grand Junction Dispatch requesting air tanker support for the South Canyon Fire — none

available. By 18:30 the two engine foreman and a local handcrew supervisor have decided to 1'1.1' O)
wait until morning to attack the fire, they left the fire scene and drove to BLM office in West SDP6
Glenwood to plan their attack. The South Canyon Fire grew to about 11 acres throughout the .
day. Dispatch log reported the following at 21:09: “Aerial Observer for Glenwood Springs flew .
the fire. Steep inaccessible terrain, burning to northeast of ridge, too steep for crew — suggest )
bucket drops, little or few escape routes — currently spreading in all directions.” \‘
Discussion Points: "
+ What factors go into setting competing priorities on your unit? What does your boss P
communicate to you as their highest priorities? What are your high priorities? How do you
communicate them to the people you work with and work for you? Y4
» What are some areas and instances where risk is transferred in the wildland fire service? "
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e’ "@l - ,' Strategic Discussion #6 Location: the Helitack Fatality Site Observation Point
’ - '
" SDP3 ’ _ _
04 ' South Canyon Fire Context — Helitack:
- 14 . At 16:11 the Incident Commander called Dispatch to report that he was losing the fire on the
,‘ e Lunch SpoT- side where the homes were and that he needed air tankers. At 16:20 an air tanker was
T dispatched.
" The helitack crew (Tyler and Browning) were at H-2 directing helicopter operations. During
DY West Drainage @ the blowup they are last seen going North up the hill from H-2. The IC and IHC
NN 4 Superintendent directed them down the East Drainage, but they continued up the ridge out of
‘ L ] ’ sight, yelling “run the ridge.” That is the last contact with them. The pilot of Helicopter 93R
' . ) attempted to contact them on the radio, but received no answer. Tyler and Browning ran the
Parking LotR@, wy . Spot Fire @ Petrill's Photo Point ridge above the jump site. The fire funneled through the saddle at the jump site and cut off a
SDP2 d route to the east. The slope to the northwest looked relatively flat with rock outcrops. The
a ~ ) route appeared to be the best. Being flanked by the fire, Tyler and Browning headed
=- Longanecker @ northwest. In 150-200 yards they ran into a steep 50-foot- deep rocky chute. Trying to cross
the chute, they are caught by the fire in the bottom.
Tyler and Browning are the last two fatalities to be located. The pilot of 93R, in a telephone
conversation the evening of the July 6, relates that Tyler wanted him to pick them up at the top
of the ridge (this is why they were running the ridge). The pilot added he lost radio
communication with Tyler and it became too smoky to fly to the ridge.
Ignition Source @ Discussion Points:
* Is it common to work with people you do not know in wildland fire? How do we break down
barriers in these situations? What hinders this? What helps this?
* How does crew cohesion and familiarity with your coworkers influence your decision
making?
* Do these circumstances remind you of any other wildland fire accidents or fatalities?
East Drainage ®
Strategic Discussion #1 Location: Classroom
South Canyon Fire Context — Setting the stage:
Imagine in July, 1994 you are an Agency Administrator, Fire Manager, dispatcher, or firefighter
for the BLM in Glenwood, CO and this is a summary of the morning briefing:
Your area has been receiving numerous lighting strikes. Four geographic areas have
significant fire activity; nationally the Planning Level is 5. You have about 40 fires in your
home unit.
23 carry-over fires from previous days
15 new fires reported today
2 are larger than 5 acres
3 are smaller than 5 acres
10 are unverified smoke sightings and minor fires monitored from a distance.
, , _— , , (@) Integration Discussion Location: Zero Point
Of the carry-over fires, you are actively fighting two (the rest are in monitor status): O/
. . de . . O/~ Integration Diner Question:
© A ,1600 acre fire is under control and in the demobilization phase with crews being CPQz Ponder this question for the Integration Dinner: What are the leadership lessons or takeaways
reassigned ellsewhere, , L , , o you will share with your Unit about this incident when you get home?
+ A 50 acre fire has 4 engines and 23 firefighters assigned; may be under control in 24 hours. /3&
2

Discussion Points:

+ Given this scenario, which players on your home unit would you coordinate with to ensure
appropriate actions are taken?

+ What things do you think your boss would be concerned with in this scenario?

» What fire preparedness and management planning activities do you focus on prior to the

Longanecker working as Line Scout well
below the Lunch Spot and on a spur ridge to

the south. When the fire blew up, he worked
his way back to the area designated as the

Lunch Spot and stayed there throughout the

entrapment without deploying a fire shelter.

Imagery: 2013 NAIP Date: 5/23/2016

Doehring's photo of Archuleta on the Main Ridge looking down the West Flank Fireline at
16:11.
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