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This photo was taken from the Cany on Creek
Estates subd ivision on July  4th, 1994 at
12:00. The subd ivision is located  about 2
miles west of the fire.
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Strategic Discussion Participant Map

Longanecker work ing as Line S cout well
below the Lunch S pot and  on a spur rid ge to
the south. When the fire blew up, he worked
his way back to the area d esignated  as the
Lunch S pot and  stayed  there throughout the
entrapment without d eploy ing a fire shelter.

S trategic Discussion #1                                                                       Location: Classroom

S outh Cany on Fire Context – S etting the stage:
Im a gin e in  July, 1994 yo u are a n  Agen c y Adm in istrato r, Fire Ma n a ger, dispatc her, o r firefighter
fo r the BLM in  Glen wo o d, CO a n d this is a  sum m a ry o f the m o rn in g b riefin g:
Yo ur area  ha s b een  rec eivin g n um ero us lightin g strikes.  Fo ur geo graphic  a rea s ha ve
sign ific a n t fire a ctivity; n a tio n a lly the Pla n n in g Level is 5.  Yo u ha ve a b o ut 40 fires in  yo ur
ho m e un it.
•  23 c a rry-o ver fires fro m  previo us da ys
•  15 n ew fires repo rted to da y
•  2 are la rger tha n  5 a c res
•  3 are sm a ller tha n  5 a c res
•  10 are un verified sm o ke sightin gs a n d m in o r fires m o n ito red fro m  a  dista n c e.
Of the c a rry-o ver fires, yo u are a c tively fightin g two  (the rest a re in  m o n ito r status):
•  A 1600 a c re fire is un der c o n tro l a n d in  the dem o b iliza tio n  pha se with crews b ein g
rea ssign ed elsewhere,
•  A 50 a c re fire ha s 4 en gin es a n d 23 firefighters a ssign ed; m a y b e un der c o n tro l in  24 ho urs.
Discussion Points:
•  Given  this sc en a rio , whic h pla yers o n  yo ur ho m e un it wo uld yo u c o o rdin a te with to  en sure
a ppro pria te a c tio n s a re ta ken ?
•  What thin gs do  yo u thin k yo ur b o ss wo uld b e c o n c ern ed with in  this sc en a rio ?
• What fire prepa redn ess a n d m a n a gem en t pla n n in g a ctivities do  yo u fo c us o n  prio r to  the

S trategic Discussion #2                                                                        Location: Trailhead
S outh Cany on Fire Context – Competing Priorities:
On  July 3, the S o uth Ca n yo n  Fire wa s c a lled in  to  the BLM Distric t o ffic e a t 11:00.  At 14:00
the lo c a l sheriff’s o ffic e repo rted the fire at ½ a c re a n d very a c tive.  BLM En gin e Crew arrived
a t the sc en e a n d m et with Garfield Co un ty S heriff.  T he En gin e Fo rem a n  c o m pleted the in itia l
size-up a n d c o n firm ed that the fire wa s o n  BLM a dm in istered la n d.  T he En gin e Fo rem a n
rec o m m en ded that the fire b e o b served un til firefightin g reso urc es c o uld b e o b ta in ed.  T he
Gra n d Jun c tio n  Distric t Fire Co n tro l Offic er a rrived at the sc en e a n d a greed with the En gin e
Fo rem a n ’s a ssessm en t a n d rec o m m en da tio n .
At 14:16 BLM dispatc h requested a lo a d o f jum pers, a n d a ir ta n ker, a n d a lea d pla n e fo r in itia l
a tta c k o n  the S o uth Ca n yo n  Fire.  At 14:50 a lo c a l residen t repo rts in c rea sed fire a c tivity o n
the S o uth Ca n yo n  Fire – n o w a b o ut 3 a c res.  At 15:08 dispatc h c a n c elled the in itia l atta c k a n d
diverted them  to  the S a geb rush Fire.  T he S . Ca n yo n  Fire wa s n o t sta ffed o n  July 3.
On  July 4 the distric t ha d 5 n ew fires – o n e whic h threa ten ed three ra n c h ho uses.  T he
n eighb o rin g Mo n tro se Distric t wa s the m a in  effo rt o f state reso urc es in  fightin g the Wa ke Fire
50 m iles to  the so uthwest, (12 ho m es threaten ed). All ta n kers were b ein g diverted to  the
Wa ke Fire.
On  the a ftern o o n  o f July 4 the Distric t sen t two  en gin e reso urc es, arrivin g at 1630 at the b a se
o f the ridge n ea r In terstate 70.  A U S FS  en gin e fo rem a n  a n d a BLM en gin e fo rem a n  ra dio ed
BLM Gra n d Jun c tio n  Dispatc h requestin g a ir ta n ker suppo rt fo r the S o uth Ca n yo n  Fire – n o n e
a va ila b le.  By 18:30 the two  en gin e fo rem a n  a n d a lo c a l ha n dc rew superviso r ha ve dec ided to
wa it un til m o rn in g to  atta c k the fire, they left the fire sc en e a n d dro ve to  BLM o ffic e in  West
Glen wo o d to  pla n  their atta c k. T he S o uth Ca n yo n  Fire grew to  a b o ut 11 a c res thro ugho ut the
da y.  Dispatc h lo g repo rted the fo llo win g at 21:09: “Aeria l Ob server fo r Glen wo o d S prin gs flew
the fire.  S teep in a c c essib le terra in , b urn in g to  n o rthea st o f ridge, to o  steep fo r crew – suggest
b uc ket dro ps, little o r few esc a pe ro utes – c urren tly sprea din g in  a ll direc tio n s.”
Discussion Points:
• What fa c to rs go  in to  settin g c o m petin g prio rities o n  yo ur un it?  What do es yo ur b o ss
c o m m un ic a te to  yo u a s their highest prio rities?  What are yo ur high prio rities? Ho w do  yo u
c o m m un ic a te them  to  the peo ple yo u wo rk with a n d wo rk fo r yo u?
•  What are so m e a rea s a n d in sta n c es where risk is tra n sferred in  the wildla n d fire servic e?

S trategic Discussion #3                            Location: Memorial Trail Crest of Main Rid ge
S outh Cany on Fire Context – S taffing up the Fire:
On  July 5th the lo c a l In c iden t Co m m a n der fo r the S o uth Ca n yo n  Fire en ga ges the fire.  T he IC
a n d a crew o f 6 firefighters hiked up the Ea st Dra in a ge ea rly in  the m o rn in g – ta kin g 2 ½ to  3
ho urs.  T hey arrived o n  the m a in  ridge n o rth o f the apparen t ign itio n  po in t.  After b riefin g the
crew, they go  to  wo rk c lea rin g a helispo t (H-1) a n d c o n struc tin g firelin e o n  the west fla n k o f
the fire. T he In c iden t Co m m a n der o rdered a n o ther En gin e Crew, a helic o pter, a n d a  20-
perso n  Crew.  A lo a d o f 8 S m o kejum pers wa s sub stituted fo r the 20-perso n  Crew a n d wa s
sen t to  the fire.
An  a ir ta n ker m a de a dro p at 1500 o n  the S o uth side o f the fire, a b o ve the freewa y.  T he pilo t
repo rted the fire wa s still up o n  the ridge, n o t yet in  the West Dra in a ge.  By this tim e the IA
crew a ssign ed ha s c lea red a  helispo t (H-1) a n d ha d c ut a b o ut 200 yards o f do wn hill lin e.  At
17:30, with n o  o vern ight gea r, a firefighter with a  twisted a n kle, a n d two  sa ws o ut o f
c o m m issio n , the IC m a de the dec isio n  to  ha ve the IA crew hike o ut the Ea st Dra in a ge.  At
17:45 a  lo a d o f sm o kejum pers arrived o n  the fire.
By 19:44 8 sm o kejum pers are ga thered up a n d sta ffin g the fire; while the lo c a l IA reso urc es
were hea ded to  the distric t o ffic e.  With the IC n o  lo n ger o n  the fire, sm o kejum pers are n o t
c o m pletely c lea r o n  their ro le in  pro vidin g c o m m a n d o f the fire.
Aro un d 23:00 the Jum per-in -Charge c a lled to  tell repo rt the fire ha s o verrun  the lin e a n d is
n o w a b o ut 50 a c res.  He thin ks two  T ype 1 crews wo uld help.  T he lo c a l IC then  pla c ed the
o rder a n d rec eive c o n firm a tio n  tha t o n e c rew will arrive in  the m o rn in g.
Discussion Points:
•  Do es c o n fusio n  o f c o m m a n d o c c ur frequen tly in  wildla n d fire o r la n d m a n a gem en t?
•  Ho w do  yo u rea c t when  there is c o n fusio n  in  c o m m a n d?
•  Ho w ha ve yo u seen  o thers rea c t to  a c o n fusio n  o f c o m m a n d?

S trategic Discussion #4           Location: Memorial Trail Main Rid ge before the Overlook

S outh Cany on Fire Context – Problem Fire:
Early in  the m o rn in g o n  July 6 (00:30 ho urs) the Jum pers a b a n do n ed their lin e c o n struc tio n  o n
the Ea st side o f the fire b ec a use o f da rkn ess a n d the ha za rds o f ro llin g ro c ks.  T he fire
c o n tin ued to  fla re up thro ugho ut the n ight, a n d the jum pers b ec o m e c o n c ern ed a b o ut the fire
b urn in g o ver the jum p site where they ha d left their para c hutes a n d equipm en t.
At 05:28, just a s the IC a n d BLM/U S FS  c rew sta rt up the Ea st Dra in a ge fo r the fire, the
Jum per in  Charge o rdered a helic o pter fo r gea r rem o va l a n d requested a fixed-win g a irc ra ft
with a n  a eria l o b server.  After disc ussio n s with dispatc h it wa s a greed upo n  to  use the
helic o pter fo r rec o n  in stea d o f the fixed-win g a irc ra ft a n d a eria l o b server.
At 08:45 the In c iden t Co m m a n der a n d the Jum per in  Cha rge disc ussed stra tegy a n d ta c tic s
fo r the da y a n d ta ke a rec o n n a issa n c e flight o n  the lo c a l helic o pter, 93R, a ssign ed to  the fire.
At 09:30, the pla n  is rela yed fro m  the helic o pter to  im pro ve the firelin e o n  the ridge b etween
H-1 a n d H-2 a n d to  ha ve the eight jum pers sta rt b uildin g a firelin e do wn hill a lo n g the fire edge
o n  the West fla n k.  S m o kejum pers questio n  the dec isio n  a n d request a  disc ussio n  sitin g the
la c k o f sa fe area s o n  the fire.  A fo llo w-up disc ussio n  o n  the gro un d resulted in  c o n tin uin g with
the o rigin a l pla n .
Eight a dditio n a l S m o kejum pers arrive at 1030.  By 11:30 c o m b in ed sm o kejum per crews sta rt
do wn  the West firelin e with Lo n ga n ec ker a s lin e sc o ut. Between  11:35 a n d 13:00 two  fla re-ups
o c c urred o n  the west fla n k lin e whic h fo rc ed the gro up o f Jum pers to  m o m en ta rily retreat up
the firelin e to wa rd the to p o f the ridge.  S evera l o f the Jum pers disc ussed their c o n c ern s
a b o ut the sa fety o f b uildin g the firelin e.  After a water dro p fro m  the helic o pter c o o led the fla re-
up, the Jum pers pro c eeded b a c k do wn  the firelin e; the tree that fla red up wa s c ut do wn
lea vin g the West firelin e “stum p.”
Discussion Points:
•  What were the wildla n d fire servic es stren gths a n d wea kn esses prio r to  1994?
•  What Hum a n  Fa c to rs preven t peo ple fro m  spea kin g up when  they are un c o m fo rta b le with a
situa tio n ?
•  Wha t is the Orga n iza tio n a l Cultura l o f wildla n d fire to da y?  What is the Orga n iza tio n  Culture
o f yo ur ho m e un it?  Do  yo u in fluen c e the c ulture o f yo ur un it?

S trategic Discussion #5                                                                   Location: the Overlook
S outh Cany on Fire Context – Blow up:
Bec a use o f diffic ulties in  a c quirin g to o ls a n d equipm en t, the Prin eville Ho tsho ts did n o t arrive
a t Ca n yo n  Creek Estates un til 12:00 o n  July 6th.  10 o f the Prin eville Ho tsho ts arrive at 13:30
at H2 via  helic o pter shuttle. T he In c iden t Co m m a n der, Jum per in  Cha rge a n d IHC
S uperin ten den t disc ussed strategy a n d a greed to  sen d n in e ho tsho ts do wn  the West fla n k to
rein fo rc e the Jum pers.  T he arriva l o f the sec o n d ha lf o f Prin eville IHC wa s dela yed due to
c o m petin g prio rities fo r b uc ket dro ps.  T hey arrived at H-2 with the IHC Fo rm a n  b y helic o pter
at 15:15 a n d were in structed to  help im pro ve the firelin e a n d put o ut spo t fires a lo n g the ridge
b etween  H-1 a n d H-2.
After a lun c h b rea k, three Jum pers were in structed to  wo rk b a c k up the west fla n k lo o kin g fo r
ho t spo ts a n d im pro vin g the lin e with the ho tsho ts.  T he Lin e S c o ut c o n tin ued so uth a n d do wn
the hill pa st the en d o f the firelin e to  size up the n ext sec tio n  o f firelin e.
At appro xim a tely 15:20, a dry c o ld fro n t with stro n g win ds pa ssed o ver the fire area .  Fire
a c tivity im m edia tely b ega n  to  pic k up.  T he fire m a de severa l rapid run s with 100-fo o t fla m e
len gths within  the b urn ed area  just a b o ve the Lin e S c o ut.  A sho rt tim e la ter, helic o pter wa ter
dro ps were c a lled fo r o n  the west dra in a ge a n d the ridgelin e.  At this po in t, fire a c tivity wa s so
in ten se that water dro ps were n o t effec tive.  T he firefighters im pro vin g the ha n dlin e n o tic ed
the a c tivity a n d sta rted wa lkin g o ut the west fla n k firelin e to wa rds “zero  po in t”.
At 16:00 the fire b lew up, cro ssin g the West dra in a ge at the b a se o f the gully b elo w the Lin e
S c o ut.  Within  sec o n ds a wa ll o f fla m e ra c ed up to  the o ppo site ridge.  A jum per who  viewed
the b lo w-up c a lled the Lin e S c o ut to  get o ut o f the area .  T he In c iden t Co m m a n der direc ted
the Jum per in  Charge to  b rin g the firefighters up fro m  the b o tto m  o f the firelin e. At 16:07 the
Jum per in  Cha rge in struc ts Petrilli a n d seven  sm o kejum pers to  retreat fro m  the lun c h spo t to
H-1.  A c a ll is m a de to  the Jum per in  Charge to  tell him  that the fire ha d c ro ssed the m a in
dra in a ge a n d wa s “ro llin g”.
T he fire rushed up the West side o f the dra in a ge pushed b y 30 m ph win ds.  In  10 to  12
m in utes the fire ha d pro gressed up the c a n yo n  to  a  po in t a cro ss fro m  the firefighters hikin g up
the firelin e.  At 16:11 the In c iden t Co m m a n der c a lled Dispatc h to  repo rt that he wa s lo sin g the
fire o n  the side where the ho m es were a n d that he n eeded a ir ta n kers.
Between  16:14 a n d 16:18 the fire wa s o b served to  spo t b a c k to  the ea st side o f the dra in a ge
b elo w the c rew tha t wa s wa lkin g o ut the firelin e to wa rds “zero  po in t”.  As the fire ra c ed up the
slo pe, it wa s in fluen c ed b y stro n ger win ds o f 40 m ph.  T he spo t fire rea c hed the ridgelin e in  2
m in utes.  Firefighters are o verrun  b y fire o n  the West fla n k.  Durin g the run  the fire’s rate o f
sprea d a c c elerated fro m  3 to  11 m ph.
At the tim e o f the a c c iden t 16 S m o kejum pers, 20 Ho tsho ts, a six-perso n  helita c k crew (2 o n
the fire a n d 4 a t the helib a se), a n d 12 BLM / U S FS  firefighters (11 o n  the fire a n d 1 at the
helib a se) were a ssign ed to  the fire.  Fo r a to ta l o f 54 firefighters.
Discussion Points:
• T he c o m m itm en t to  a n d a c c o un ta b ility fo r sa fety is a  jo in t respo n sib ility o f firefighters,
m a n a gers, a n d a dm in istrato rs.  Ho w do  yo u displa y a sa fe c ulture in  yo ur ho m e un it?  What
ha ve yo u do n e differen t in  the la st few yea rs to  m a ke firefighters o n  yo ur ho m e un it m o re sa fe
a n d effec tive?
•  Ho w wo uld yo u respo n d to  a n  ICT 3 o n  yo ur ho m e un it if they turn ed do wn  a n  a ssign m en t?
• What fa c to rs preven t peo ple fro m  b a c kin g o ut o f their dec isio n s?  At what po in t do  yo u
a b a n do n  a  pla n  tha t yo u ha ve in vested in ?

S trategic Discussion #6                Location: the Helitack Fatality  S ite Observation Point

S outh Cany on Fire Context – Helitack:
At 16:11 the In c iden t Co m m a n der c a lled Dispatc h to  repo rt that he wa s lo sin g the fire o n  the
side where the ho m es were a n d that he n eeded a ir ta n kers. At 16:20 a n  a ir ta n ker wa s
dispatc hed.
T he helita c k c rew (T yler a n d Bro wn in g) were at H-2 direc tin g helic o pter o peratio n s.  Durin g
the b lo wup they are la st seen  go in g No rth up the hill fro m  H-2.  T he IC a n d IHC
S uperin ten den t direc ted them  do wn  the Ea st Dra in a ge, b ut they c o n tin ued up the ridge o ut o f
sight, yellin g “run  the ridge.”  T ha t is the la st c o n ta c t with them .  T he pilo t o f Helic o pter 93R
attem pted to  c o n ta c t them  o n  the ra dio , b ut rec eived n o  a n swer.  T yler a n d Bro wn in g ra n  the
ridge a b o ve the jum p site.  T he fire fun n eled thro ugh the sa ddle a t the jum p site a n d c ut o ff a
ro ute to  the ea st.  T he slo pe to  the n o rthwest lo o ked rela tively fla t with ro c k o utcro ps.  T he
ro ute appea red to  b e the b est.  Bein g fla n ked b y the fire, T yler a n d Bro wn in g hea ded
n o rthwest.  In  150-200 yards they ra n  in to  a  steep 50-fo o t- deep ro c ky c hute.  T ryin g to  c ro ss
the c hute, they a re c a ught b y the fire in  the b o tto m .
T yler a n d Bro wn in g a re the la st two  fa ta lities to  b e lo c a ted.  T he pilo t o f 93R,  in  a telepho n e
c o n versa tio n  the even in g o f the July 6, rela tes that T yler wa n ted him  to  pic k them  up at the to p
o f the ridge (this is why they were run n in g the ridge).  T he pilo t a dded he lo st ra dio
c o m m un ic a tio n  with T yler a n d it b ec a m e to o  sm o ky to  fly to  the ridge.

Discussion Points:
• Is it c o m m o n  to  wo rk with peo ple yo u do  n o t kn o w in  wildla n d fire?  Ho w do  we b rea k do wn
b a rriers in  these situatio n s?  What hin ders this?  What helps this?
• Ho w do es c rew c o hesio n  a n d fa m ilia rity with yo ur c o wo rkers in fluen c e yo ur dec isio n
m a kin g?
•  Do  these c irc um sta n c es rem in d yo u o f a n y o ther wildla n d fire a c c iden ts o r fata lities?

Im a gery: 2013 NAIP Doehring's photo of Archuleta on the Main Rid ge look ing d own the West Flank  Fireline at
16:11.

Integration Discussion                                                                          Location: Zero Point
Integration Diner Question:
Po n der this questio n  fo r the In tegratio n  Din n er:What are the leadership lessons or takeaways
you will share with your Unit about this incident when you get home?


