INCIDENT BUSINESS ADVISOR, S-481
STUDENT PRE-COURSE WORK

This pre-course work gives students the opportunity to apply their current
knowledge and experience to a variety of assignment scenarios. For each scenario,
document the actions you would take as the IBA. Be sure to consider decisions to
make, necessary contacts, and how current policy and information may affect your
decision.

1. The phone rings at 1900 hours. It’s the Dispatch Office, and they have an
IBA order for you. The ordering agency has asked you to rent a vehicle and
drive to your assignment. It’s a 4-hour drive, and the agency administrator is
waiting to brief you at 2200. What do you do?
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You are assigned as an IBA to the Crazy Lake Fire near Glenwood Springs,
Colorado. The fire started on federal land, continues to burn on federal land
and is now burning onto private owned lands. Firefighters are under pressure
to get resources on the fire, as many homes surrounding the lake are being
threatened. The governor has property on the lake, is in town for a Western
Governors’ Conference, and has expressed an interest in cost efficiencies.
You have been at the fire since 1400. It is now 1800, and the agency
administrator briefing is scheduled for 1900. Members of the buying team
have begun to arrive and are wondering where they will be located. What do
you do?

You are transitioning in as the new IBA on the Big Mountain Incident. The
incident is projected to have a control date that is still 21 days out and has
complex multi-jurisdictional issues. There is no costshare agreement in
place, and significant cost share issues exist. The projected suppression cost
is estimated to exceed $25 million. One Type 2 and two Type 1 Incident
Management Teams are assigned, and an Area Command Team has been
ordered. What actions would you take?
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