GATR MEETING NOTES
May 3-5, 2016
Boise, Idaho

Tuesday, May 3

In Attendance: Renee Beams — NW (Chair), Matt Dillon — EA, Kim Bang — RM, Melissa Wegner —
NR, Steve Theisen — AK, Jake Nuttall — SW, Kelly Woods — GB, Anna Dinkel — CA-S, Jesse Roach —
CA-N, Woody Kessler — Development, Chris Buhrig — Facilitator, Diana VanCurler — Logistics, Deb
Fleming — NWCG Training, John Burfiend — NAFRI (Thursday only),

Guests: Renae Crippen — NW, Scott McDermid - RM, Van Arroyo - FSWO, Garth Fisher — BIA
Nat. Training, Shaylor Sorensen — GB training center, Debra Burgos — R8 (phone), Rosie LeMire —
NR (Phone), Brenda Blanton — NW (Phone), Sarah Robertson — NW (Phone), Sean Cross —
NWCG, Ben lverson - Development, Suzie Stingley — NICC, Tim Blake -NWCG, Mark Cantrell —
Development, Mike Morcum — BLM Idaho State FMO, Jim Shultz — NPS Nat. Training, Russ
Babiak — FWS Nat. Training, Donna Kreiensieck — FS Aviation Training, Heath Cota - WFAP,
Marlene Eno-Hendron — BLM Nat. Training

Review & Update Action Log/GATR Mailing List Logistics
All items are on the agenda for this meeting.
FEMA Transcripts Kelly Woods

Has anyone received a FEMA Transcript as training documentation? Is it an acceptable form of
training documentation? No other GATRs have received this as a form of documentation.

November Meeting Logistics

Fall meeting is scheduled for Grey Towers. There is not commercial food vendors in the area,
but the facility provides lunch for $11.00 and it is set up for us to eat lunch there every day.
Matt will set up a block of rooms that is about 10 minutes away from the facility. He has also
scheduled a tour of the facility for the group. Jetport to use is either Philadelphia or Newark. It
is about 1.5 hour drive to Milford from Philadelphia. Dates are November 8-10 travel on the 7t
and 11" home depending on the agenda. The conference room has limited room for additional
attendees and could end up crowded.



Tuition Collection Melissa Wegner/Rosie LeMire (Phone)

Rosie is the NR SME on the new F.S. POS process for using credit cards for tuition and other
billings.

HO #1

The NR started testing using credit cards in 2006. Originally it went to the WO and then it
changed to ASC for collections. This is just on the Forest Service side. BLM has had the process
for a while already. When POSS came out it was determined that they should be able to use
that instead of the credit card machine that they had been using. They obtained a customer
code for each region so that each region could generate reports for just their region. Is there a
lag time before you get the money back into your account? It goes fairly quickly. When you do
the bill you need a FMMI number, so that makes it go fast. Are the Dorms done this way also?
Yes, it goes through POSS under quarters and is processed through their business office? Rosie
will get the process for that and send it out to the GATRs. The NW would like to have Rosie
come out to do some work on this in June. Itis a very easy process. For Forest Service
employees the billing has to be done on an SF-182. Is the money carried over or does it have to
be used every year? Reimbursable has to be used every year, it depends on if they can get it
put into project money. That money can be kept for 5 years. You can process a check through
POSS also, the process is more complicated than credit cards and it takes longer. Have the
States wanted to do more checks than credit cards? They have not found that to be a problem,
but they try to get folks to use credit cards whenever possible. The GB has Nevada State use
checks for their training. This can be run through any POSS machine in your office if you don’t
want to get your own for just training.

YWNSA/CISM How To Kelly Woods/Renae Crippen

The GB is interested in presenting the YWNSA course and needs to know who to contact to
schedule presentation, etc. The course presented in R2 was about 98% Forest Service centric.
The NW has their own cadre and has more interagency participation and content than the
original developed course. Background on the course was given: There is a steering committee
and Krystal Johnson is the chair of the committee and each region has a participant on the
committee; a couple regions lack designated members and they are working on getting those
positions filled. They taught four sessions so far this year and have two more to teach this year.
Right now some of the cadre are limited and they are working on training more folks for those
cadre. Discussed cadre, delivery options, and possible different ways it could be presented in
the future (i.e. does it need to be a week long course, can it be presented in sections targeting
specific topics and who would be dealing with them, etc.), rotation of presentations. Each
geographic area needs to develop some cadre from their own area. Itis a very hard class to
present and it eventually will burn out the cadre if more folks are not developed. There was
some talk about putting the course at NAFRI, but they don’t have the staffing to support the
course right now. They can help with the material production though. Each area needs to have
their own lead at the very least. Need to develop a standard course description that includes



target audience, lead and unit instructor requirements, class size, and other information that
would be contained if it were in the FMCG.

Plans for FY2017 presentation: NR, RM CA, SA, AK, GB

CISM and Taking care of Our Own are separate courses and are not covered in this course in
depth.

Is there a need to get on a rotation for the CISM training, identify a lead, and get someone from
the CISM group involved in helping to plan that course? The CISM training is kind of disjointed
right now because each region is doing their own thing and BLM is doing their own thing and it
doesn’t look like they are going to get together on it.

Need to add these to the GATR Operating Plan. Need to identify a GATR liaison to be on the
YWNSA steering committee. ldentify possible other avenues to advertise the course and make
sure it gets to non-fire target audience.

ACTION ITEM: Write guidelines for these to add to the Operating Plan. Renee
Beams, Jake Nuttall, Kim Bang, Renae Crippen. DD: June 1

Training Center “Best New” Business Practices Kim Bang/All
(Include Nomination Process/ Al #171 Nom Form Revision)

Kim gave a brief background on where this started and history of the business practices we use
now and changes that have happened recently. There are layers to this nomination process
and IQCS process can only be used by Federal agencies and not the states. It would be ideal to
get a completely all electronic process and not get the paper forms. Right now things are done
electronically and then being sent in by e-mail also so there is duplication of effort and it is time
consuming.

Reference 2016 Nom Process Necessities document that was created by the group.

ACTION ITEM: Look at how to create an electronic format and make
suggestions on new format. Matt - NR, Chris - NW and Mark - GB

$-420 Revision Update Renee Beams

Renee gave the background on the need to present a classroom S-420 class and revision of the
course. The NW is presenting an S-420 next week using some of the design that will be
incorporated into the revised NWCG S-420. The development shop and NW are working on a
complete revision of S-420 that is not geared towards folks performing in their functional area
and those alpha and beta courses will be Jan 9-13, 2017 & March 13-17, 2017. They would like
to see the GATRs provide a cadre member to come watch in January and then have the other
GATR cadre present the course in March. Prefer that cadre member be someone that will be



presenting the course in the area they are coming from. Looking for 1 from each geographic
area. Paul Fieldhouse from the OTC will be a SME in the revision also. The design is not going
to be the typical NWCG off the shelf course with an Instructor book/Student book as all the
other NWCG courses are.

Deb Fleming and Jeff Arnberger were observers at S-520 and 3 others were cadre members
from OTC. They are going to try to help facilitate how S-420 links into S-520 and into S-620.
They are trying to make sure all the courses are tying together. They want to have the content
be more dynamic so that they can make adjustments easier in the future, if needed, to keep the
three courses aligned. The material may be online or cd based and not in hardcopy on the
shelf.

Due Date for getting names to Renee is June 30'". She will need names, phone
numbers, e-mail address to contact those folks coming to participate.

Training System Assessment Deb Fleming

The training system assessment is actually done and they are in the revamp process right now.
HO #2 — Training System Implementation Plan. This is to keep them on track with what they are
doing. This whole process is going to take years to complete and get where they want to be.
Deb reviewed the Implementation Plan and gave some historical background to the topics on
the plan. They are working on the Position Descriptions of the Operations and some Command
positions right now. Still waiting on FEMA to come up with and publish this for the positions
that they own and the PTBs that they will have for those positions, their documents are still in
draft form and they didn’t realize it. The training group is going through everything just to
make sure that everything is covered on the wildland fire side. Everything builds on each other
so hopefully it will all come together in the end.

They are spending a large amount of their time on the PTBs. They have researched how other
agencies have used this type of evaluation to utilize lessons learned to help them get the PTBs
back in a chronological order and reduce redundancy, to make it more objective and not
subjective. They have found that a lot of the tasks are not as clear as they could be, identify if
there is a standard, if not — why, and figure out who should be setting the standard and what it
should be. They will have 4 PTBs to test this summer. They want the evaluation form tested
thoroughly this summer to gather data and get feedback. It can be attached to the current PTB
and won’t hurt to have it while they gather the feedback and data. They will eventually
develop modules to train folks on the role responsibilities associated with the PTBs (i.e. coach,
evaluator, trainee, certifying official, etc.).

They are preparing to make things go electronic and 508 compliant. That is taking a lot of time.
Looking at the actual curriculum cannot be done until the completion of a lot of these steps.
They need to develop “where do things need to land” in the training path and there won’t be a
one size fits all approach like we have had in the past. There might be a need for a person to
take a module early on in the process and then other training later or maybe not need any



classroom training at all because the field training with the PTB is all that is needed for the
position. Possibility that a job aid might be all that is needed for a position.

PTB Revision Proposal Letter /FWBM PTB Status Diana VanCurler

The FWBM PTB has now been reviewed by the BLM airbase committee and they have agreed

with all suggested changes with a few additions. They are in the process of creating a cleaned
up document to submit to their Aviation Committee who will then take it forward for approval
of the FOG? Still not exactly clear where this will go from here or how much longer it will take.

The group discussed this and will review the original paper (HO #3) that was written after the
November meeting. This will be added to the Agency Lead agenda topic on Thursday.

Development Update Woody Kessler

Revision status: FI-210 and D-310 are certified and have been sent to warehouse for printing.
FI-210 available now and D-310 will be available the 16" of May.

RX-310 - putting the course together for field review. They may just certify the course without
testing the course in the classroom due to the nature of the course. RX-410 —there has been a
lot of changeover within the SME group and they are dependent on the SME’s to drive that
course. Looking at making S-290 as a prerequisite for that and then that would take care of
part of the content for that course. The smoke management guide is a critical component and
hopefully it will be completed soon. RX-301/341 — A lot of work has been done and the fuels
management committee really thought it should be two courses, but after the NW, NR & GB
work on putting that combined package together they have decided that may not be the case.
They are going to start working on the design, but they are lacking the PTB at this point to base
the curriculum on. Once the PTB is approved it will give a better idea of what needs to be in the
course. The NR recorded some of the instructors and the students were required to look at
that prior to attendance, verify with review, and that set the base line for their classroom
presentation. Development would like to take a look at that to possibly utilize it in the
development of the course. The final design of this has not been determined yet and will
ultimately go to OTC for approval on what it will be.

S-130 is still waiting on the decision to get the ILT done. They are going to get it done in house
for the Instructor Led Content (ILC) and then will rely on a contractor to get the web based
training once the instructor led course is done. S-131 is just waiting for a place to test it. Field
review is completed. S-190/290 — 190 Instructor Led Training (ILT) will be tested and S-290 ILT
and on line will be tested in June at the Colorado Wildfire Academy. Once S-290 online is
completed the Comet version will no longer be approved and notification will go out. Testing S-
262 in the NW on May 9-11, 2016. S-300 — They are looking at the creation of a new model and
how to get this out. They have looked at several different options. They will start building the
student side in the current drupel format. The student side will be modularized and some will
be required and some will be optional with a combination of points/credits needed to attend



the classroom portion which will review the modules completed and have exercises to test
performance.

The lead for the refresher training has retired and they have not started on filling that position
yet. They are looking at it to figure out what it should look like because of everything that is
going on with the Training System Implementation and how everything crosses over and blends
together.

FMCG Lead Instructor Language Chris Buhrig

How can you be minus the work capacity and refresher and be current/qualified to be an
instructor, where did that come from? The history of this was explained in how they got to that
language. It was because if someone broke their leg, but is current in the position, but just
couldn’t take the WCT and refresher that year, should they be disqualified from teaching?
Discussion of qualified and how that relates to what is printed on the Qualification Card. There
was discussion of the language and if it should be changed or not.

DECISION/ACTION TEM: Chris will write up a proposal to change the language
to clarify and/or simplify the language. DD: June 1 draft to GATRs for review
prior to submission to OTC.

Dispatch Analysis R6 Project Update & Contracting Operations Renee Beams

Renee reviewed the history of this project for Suzie. The NW training committee recognized
that there wasn’t anyone helping to develop the Dispatch community so we can sustain that
organization. At the November meeting the NW asked the GATRs to provide one person to sit
on the committee. The RM area provided one person. The group decided they needed to tell
the Dispatch story to get folks interested or just know what that organization does. They did a
survey to find out things we can do to help get folks qualified in positions to support the
organization. One of the things done was to get the story out there and start recruiting. They
met with Team Rubicon last week on how to get those folks into the organization. Dan O’Brien
went to the Apprenticeship Career day and did a presentation.

Since dispatchers don’t get leadership training the NW is dedicating an L-480 course to just
dispatchers. It will not be posted on the web because it is a targeted course and all tuition will
be waived for all attendees. The plan is to try to get some funding to support dispatch folks to
go out of area to work on their PTBs and qualifications development.

A summary of all NW trainees is being compiled right now to help trainees get out on
assignments this summer if they are available. Looking at the apprenticeship program as a
recruitment point. WFSTAR is interested in helping to build a video to tell the dispatch story. A
mentoring proposal was developed (HO#4) and feedback is welcome on that. One of our
personnel that used to be a center manager, but is in a different position now, will be travelling



throughout the NW to different centers based on activity to help mentor folks in centers when
they are busy and have trainees working there.

There is work done on a lot of different fronts (IDIP, Dispatch Committee, etc.). Trying to
pinpoint some of the issues is really hard. Changing the IFPM requirements and the selection
factors may help for the long term career positions. Understaffing of dispatch centers makes it
hard for permanent staff to get out and improve their qualifications for advancement.
Discussion of all the different hurdles involved in getting permanent career dispatchers. Lack of
funding for training is one and getting the dispatchers exposed to other facets such as the ATGS
academy, CRM training, etc. is something that needs to be addressed. There are folks working
on getting dispatchers to go to different types of training.

The SW is going to be presenting an Aircraft Dispatcher refresher training in November. Jake
will be getting the criteria for that course out and they can take a lot of students. Kelly will also
be doing something in the spring. IDIP has identified a need for an academy to get people
prepared for the center manager position. The IDIP will be concluding in September but their
most important projects will transition to the NWCG Dispatch Committee so those projects will
continue.

Suzie gave a brief background on the Dispatch Committee and its composition for the future.
The SA has started doing “Cultivating Careers” and inviting folks into different fire positions to
give them exposure to the fire organization. They have a mentoring program in association
with this.

Contracting Operations

For the last few years the GATRs have been communicating on whether certificates were valid
etc. on the contract side. The NW Contact Operations Specialist has offered to come to the
next GATR meeting to talk about what is going on in contract ops in the NW and her efforts to
get all geo area contract ops folks on the same page.

AGENDA ITEM: Invite Katie Mergel to November meeting.
Schedule Conference Calls All
All calls will be at 1000 Pacific Time.

June 29, 2016
September 21, 2016

AGENDA ITEM: The other conference calls will be scheduled at the November
meeting.



Wednesday, May 4
Leadership Curriculum Update Tim Blake

The goal of the leadership program is to develop the best leaders in our organizations. Tim
reviewed the organization of the NWCG and the branches (Operations and Planning). The
leadership subcommittee is under the Operations and Training Committee which is under the
Operations Branch which Tim is the Branch Chief. Tim received direction on April 7t" from Sean
Cross regarding issues related to the sub-committee. The direction (HO #5) contained
recommendations which were to evaluate all aspects of the development and delivery model,
including:

Evaluate all aspects of the development and delivery model, including:
e Sustainability of the current model.
e Ratio of contractor to agency course content, instructors, and course deliveries.
e Intellectual property management.
e Contracting processes, including
0 Single national contract for course delivery.
O Legitimacy of SF-182 procurement model.
0 Federal Acquisition Requirements (FAR) compliance.
O GATR roles and responsibilities.

Improve the certification process
e Establish accurate, consistent, transparent, and fair certification processes for:
0 Course materials
O Instructors
0 Providers
e Distinguish clearly between course certification and instructor certification.
e Establish identical certification processes across course and instructor levels as possible. If
variance is necessary, ensure it is specific and justifiable.
e Establish and implement a regular re-certification process. Significant content change
should trigger recertification process. Establish decertification criteria.
e Establish and implement uniform documentation and archiving procedures for all key steps
in the certification process.

Improve the website
e Fully integrate the LSC website into the nwcg.gov website. Follow the same conventions as
all other committees.

They are working on fixing things and putting a game plan together to address concerns and
issues. Each of the L courses has a curriculum management lead and they have a subcommittee
looking at the curriculum to make sure they meet/address some of the things above in the
certification process. The group discussed the 182 process and history of that process. There



was discussion on pricing and sole source vendors also. They would like to have an established
certification process that is run up the chain of command, including one standard certification
letter that is signed at the top and been reviewed by the legal team. How much oversight does
the OTC do with the leadership committee? It is very loose right now, the evolution of the OTC
has changed a number of times over the past years and they haven’t been together that long
and are still evolving. They are trying to define it and clarify the roles and responsibilities of
each (OTC/Leadership Subcommittee). Their relationship between the training/development
group has not been there in the past much and is now starting to become better. The issues
have not really affected the delivery of the L courses so far and until further direction comes
out everyone should just continue to do business the way they have been so it doesn’t affect
the folks on the ground. There are no plans to add L curriculum at this time so they hope to
have all the work done prior to adding any more curriculum. There is concern that some
vendor proprietary material is getting inserted into other NWCG courses such as 5-520 and that
needs to be looked at to make sure that we own all the content.

This is all stuff that they are trying to figure out and make sure as we go forward we don’t have
any more issues. Their intention is to keep the GATRs involved in the decisions going forward
to make sure there are not any negative impacts to the delivery of the courses as we move
forward.

A request was made that the subcommittee curriculum managers look at giving options for
prework books so those delivering the course have more to choose from. The contact person
for any of the National Staff Rides is Shane.

L-481 Kim/Kelly/Melissa

NR presented L-481 this year and would like to see another vendor for this course. They don’t
have the capacity to present $-420 so they were basically forced to present the L-481 course.
They did give feedback to the vendor post course to hopefully help in future presentations.
They felt price was very high for the product they got and what they had to provide to support
the course. They had an evaluation team to observe the course and students. They were not
happy with the course and have no plans to bring that back to their area. The feedback needs
to be sent to the leadership subcommittee so they can address the concerns.

The Curriculum Management Unit Lead (CMUL), John Wood, for L-481 just started and he is
working on getting up to speed on the course. The CMUL for this course has changed several
times since the development started. The group discussed the approval process the course
went through, the different presentations of the course in the different areas, and the lack of
communication that has resulted in confusion. There was confusion on who can sign the
certificates for both the vendor and the areas presenting the course. At this point there is still
only one vendor for the course, but there is another vendor working on getting certification. It
was brought up that there is a content issue that needs to be addressed also.



There is variability throughout all the L courses and it all needs to be looked at. If we are going
to continue with a criteria based model there needs to be some consistency throughout all the
different developments so that the folks we are teaching go out with common knowledge. Is
the model legitimate and sustainable? We have to ask ourselves that question. Melissa will
send the GATRs a copy of the evaluation letter she developed from their L-481 presentation.

OAS Update / IAT Update Keith Raley

The strategic direction given to the OAS team is to change from the previous model of OAS
keeping all the material and knowledge in house because it was not a sustainable model. Their
training has to be relevant, have utility, and be high quality. They cannot be the only SMEs and
they need to go find SMEs and recruit them and train them as instructors.

IAT 2.0 has some systemic issues that they are trying to figure out and gain stability within the

system. They don’t know why it is doing some of the things it is doing and they are working on
getting it fixed and making sure things are accurate within the system. IAT 2.0 compliance and
equivalency pieces in the system were explained.

Have you determined locations where training will be presented? They are going back to the
ACEs and the idea was to have 4 a year, one in each geographic corner of the country. So they
are working on timing and placing of those still. They will be working on figuring out what
works best for everyone to meet the need. The goal is to target what training is really needed
in the areas where they will be presenting the ACE so that the students get what they really
need. They are in the process of hiring a branch chief for training right now.

Discussion of ACOR training — A-306 used to meet the training requirement, but does not any
more. Can some online training be developed to meet those requirements so folks are not
having to sit in a classroom for 40 hours to meet the requirements? The request needs to be
sent through Kirk Rothwell. A revision of A-306 is being worked on right now, but is not
designed to meet the ACOR training requirement, but what do folks working with aviation
contract resources really need to know.

RAWS/S-258/5-358 Scheduling All

RAWS Dates

17 - 21 Oct 2016 — Rocky Mountain
24 - 28 Oct 2016 — Alaska

31 Oct - 4 Nov 2016 — Northwest

20 - 24 Mar 2017 — Northern Rockies
27 - 31 Mar 2017 — Northwest

April 24-28 will be held in the Southwest area (floater course).

10



Robbie came up and let the group know that the training went well, other than a couple of the
scheduled courses were not presented because no geographic area would sponsor it. The
Southern area would like to have a class in Mississippi and it was discussed when that could
happen. They can travel in the fall of 2017 to present that course for them. They will work out
the dates with Robbie. They are looking to have online training associated with this course so
they can focus on hands on training when the students go to Boise. Once that happens that
work will be prerequisites for attendance to the ILT. The online training will reside in DOI Learn
and anyone can get a profile to take the training there. There is no tuition to attend the RAWS
classes.

S-258/5-358 — The history of these classes was explained to the new folks. Susan does a very
good job of scheduling and collecting the noms for these classes. All nominations go directly to
Susan Bleeg and not the GATRs. If a GATR receives the noms they just send them to her. She
does not accept credit cards for tuition and takes care of collecting that money from the
students.

Geographic Area Priority Trainee Update/Review All
(CGAC/NMAC)

Matt reviewed the spreadsheet used for the statistic gathering portion of this program and how
that sheet works. He gathers all the data at the end of the season and compiles it to generate
the report. The group needs to discuss when is the appropriate time to start sending the
trainee sheets to other GACCs or if it doesn’t matter when they start getting sent out.

How does Suzie think the program is working with the NICC and are we getting a handle on
folks trying to use the Priority Trainee on name requests that are not actually on the GACC
priority trainee lists and coming from the GATR? The program is getting established now and is
working better than it did when we started. There are no complaints from the NICC.

Matt explained the thresholds of the lowest positions they place on the lists and the rationale
behind those position limitations. There was discussion on how things have been working, the
tie in with ROSS trainee reports and usage of those before going to another GACC to see if they
have a priority trainee to fill that position. It was pointed out that the GATRs have to
remember this program is about quality not quantity training. The purpose is not to get a LOT
of people out, it is about getting the priority trainees out on quality assignments. The GATR
needs to be involved and keeping a pulse on what is going on with the trainees even after they
get out on an assignment to make sure they are getting quality reassignments (when they
happen) and if the fire is winding down not to send a trainee to a two day assignment then
have to find a reassignment for the trainee right away or that they get sent home.

Don’t overwhelm the trainers and teams with too many trainees. There is talk that a National
limitation will be put in place for the teams of 6 trainees attached to the team and 8 priority
trainees. A couple GACCs are tracking where the trainees are at when they leave the
assignment to keep tabs on the quality of the assignments. Not all areas have the staffing to go
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back and figure out certification/PTB percentages completed data and have it ready for the
statistics report in the fall. They could probably pull something together in the spring, but
would that be beneficial? The group discussed how they manage those priority trainees that
complete the PTB and are recommended for certification. The number one problem in
mobilizing anyone is availability of the person not opportunity for assignment.

The Coordinating Group Advisory Council (CGAC) is really encouraged by the priority trainee
program and they are pleased with the way it is evolving. They like the statistics, but are really
interested in the certifications and spring would be a good time to know that. The NICC staff
does not feel there would be value added by having someone go there to coordinate the
program when we get to higher preparedness levels. Not all teams carry a training specialist
with them or order one when they get established and that sometimes hinders the process in
working with the teams. It works much better with the teams if they have a training specialist
with them.

ACTION ITEM: Renee will respond to the NMAC on the letter they sent.
S-341 GISS Emmor Nile

Emmor covered the target audience for the course — specialists and technicians with advanced
GIS skills. The course is not for folks to learn GIS or ArcMap. It is for building, editing, analyzing
data and printing maps. There is extensive pre-course screening and pre-work. They will be
developing online pre-course work that will build about 50 skills needed. They are deliberate
about scheduling the course throughout the US. Since 2002 they have held the course in 24
different states. About half the class is distance learning prior to the ILT. Some statistics were
given on the numbers of assignments/days GIS qualified and trainees had from last year,
numbers of qualified and trainees across the geographic areas, and students trained by year. S-
341 is not required training for all agencies. There is a high demand for the class. It appears
that a lot of the folks going to the class are supporting local Type 3 incidents and are not
supporting national Type 1 and 2 incidents. The Type 1 and 2 teams are not able to fill the GIS
positions adequately. The group determined that in FY17 the course will be presented in the
Northern Rockies (Missoula) the end of January or beginning of February and the Eastern Area
(Morgantown) second or third week of May. The class itself spans 8 weeks.

Some of the folks do not understand the commitment to be available and don’t make
themselves available for fire assignments.

Folks interested in being cadre for this course can contact Emmor to express their interest.
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Update/revise GATR operating plan

Review GATR charter

Update GATR course rotation schedule (Appendix B)
Update TICS annual report in operations guide (Appendix C)

The Charter was updated and a draft will be sent to GATRs for review prior to finalizing for new
signatures.

The Operating Plan will be reviewed and updated by July 1.
The Course Rotation schedule will be updated in November at the Fall meeting.
AGENDA ITEM: Update GATR course rotation schedule (Appendix B)

Course schedule sharing and identification All
Geographic Area Training needs analysis shared

The course schedule was updated and is on file.
NFDRS Update Delay Kim Bang

The S-491 course is not going to be revised for the FY17 training season. It is confusing which
sub-committee is the one that needs to be contacted for the current information. The big
change is they have gone from 25 fuel models to 4. The NW presented the course as it is and
the Lead Instructor sent the materials to the coordinator to build the student books, etc. The
course went very smoothly and all the updates were incorporated into what was presented.
This is required training for several positions.

It was suggested that it would be beneficial to have a GATR liaison to the committee that could
at least bring back the updates and information to the group. The training and development
group have a meeting next week with the fuels group to discuss an NFDRS refresher and S-491
options. Woody will get back to the group on what he finds out. It is really hard for the areas
that don’t have a cadre member sitting on the group to get the updated materials.

DECISION: It was agreed that it would be good to have someone as a liaison to
that group and Jake Nuttell will be that person.

AGENDA ITEM: Add to November meeting agenda discussion of having a GATR
liaison to the sub-committees that are responsible for course content.

13



ACOR Training — Questions | Kelly Woods

Is anyone else getting feedback on ACOR training and if there is any way some of that could be
accomplished online? And is there a need to draft a paper to the Aviation training folks to
request something be developed?

ACTION ITEM: Kelly will draft a letter and send it out to GATRs for review by
June 19" and then it can be discussed on the June conference call.

AGENDA ITEM: Discuss the letter that Kelly wrote
PFTC Nomination Process Kim Bang
HO #6

The nomination process for PFTC is identified, but there could be a smoother process that
would better enable prioritization for selection.

The group discussed the suggested changes to the process, the current process, and what has
been happening recently. The nomination page on the PFTC website was brought up and the
nomination process was discussed. It would be good to get a selection list sent back to the
GATR once they are completed since they don’t post the selections on the website. It appears
that there is a lack of transparency on how the selections are made and backfilled when they
get cancellations.

DECISION: Change Region or State section to Geographic Area with a
dropdown box for applicants to select the correct GA. Do not add the
percentage of PTB completion. Request that the GATR be sent the selections
once they are completed.

AGENDA ITEM: Invite Greg Seamon to the November meeting.
Develop Topics for Training Leads All

L-481 — What is the future of this?

FEMA Transcript

Priority trainee brief

S-491 Issues and idea of GATR Liaisons to those groups
FEMA ICS 100/200 ILTs and getting the tests

Update GATRs on anything new going on

IQCS nomination business change potential request
IQCS and mobile devices

IQCS Change Management online requests
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Priority Training List Distribution — Bin Item

Should this be dependent upon if teams are being mobilized or if the geographic area is at a

point where they can mobilize the priority trainees and sends a message that they can take

them? There was discussion of all the different scenarios that could affect this and different
processes that the areas use to maintain and utilize the lists.

The SW list is being linked on their GACC website and it is updated by 10:00 every day.
DECISION: There will be GATR to GATR contact when teams are mobilized in
hosting GACCs. A conference call will be scheduled as necessary throughout
the year to facilitate Priority Trainee movement.

GATR Rep for YWNSA

DECISION: The liaison to the YWNSA committee will be Kim Bang and this will
be re-evaluated in one year.

D-310 Follow up

The course can take up to 24 students in a session and three concurrent sessions.

ATGS Trainees

Suggestion to maintain a national list of ATGS trainees that have attended the academy for out
of GACC orders. If an order comes through for an ATGS trainee there would be a contact made
to whoever maintains that list (Kelly/Shaylor would be the logical ones to maintain that) and
filled from the national list if possible. If that isn’t possible, then the order could be processed

using the normal dispatch channels.

DECISION: The GATRs will go back to their ATGS folks in their areas to find out
if this would be something that needs to be done or not.

AGENDA ITEM: Reuvisit this on the June conference call.

Thursday, May 5

Aviation Training Donna Kreiensieck
IAT subcommittee have planned the ACEs tentatively and the fist would start in the fall of 2017.

They need to re-engage with their instructors out in the field and that will be part of the
process. She is depending on the geo aviation folks to make sure that the folks teaching the
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aviation courses are quality and qualified instructors on the Forest Service side. Not sure what
the DOl is doing to re-engage with their aviation instructors. Will be doing another train the
trainer in the fall. What should we expect if an ACE is coming to our area? Support with
instructors at this point, help to get the instructors re-engaged. Not all GATRs know who the
aviation instructors are. Most of that would be the aviation folks in the area. Each area is
different on what they know or how much they want to be involved so the ACE folks will
contact the GATR and then it will be determined what level of involvement will take place.
Hopefully, the IAT website will be able to be queried for who the instructors are, what they are
gualified to teach, and where they are, eventually. Some of the Geo areas are trying to
integrate the aircraft dispatchers to be more closely integrated with the aviation training and
the CRM training would be really good training for them to take.

Meet with National Training Leads All

BLM — Last December training requirements were established for BLM agency administrators.
They have developed training and qualification requirements for READs. They are looking at
opportunities in the SE for prescribed fire training. Kelly worked with John Thompson to get
funding for SMEs to help with training course revision. The funding is with the states now but
will be going back to national. Equipment inspection video (OF-296 form) is being developed on
their trucks, engines, etc. CA training rep is interested in FS RT-300 now that their folks are
required to have refresher training every two years. This is just objectives that the RO gives the
field and then they develop the curriculum from that. Renee will send Marlene the info.

FS — Vans detail will be up in a couple days, but the experience has been valuable for him.

NPS — Organizationally at the WO they have a couple key vacancies that should be advertised
soon. Wildland Fire Apprenticeship Program (WFAP) is something they are working with HR to
try to get a PD for the DOI agencies to possibly be able to hire into that program again.
Continuing to work on budget training development for their aspiring FMOs. Hopefully by the
fall they will have a draft. They will continue to get funding for L courses and continuing to fund
the presentation of those courses. Partly to get their all hazard folks up to speed and into IQCS
for their all hazard IMTs. They changed to 4 hours minimum on the refresher training this year.
Their workforce development grant continues to be successful and they are getting lots of
requests for that. They have been sending a lot of their law enforcement rangers to the fire
investigation training. The grants are not typically used for S course training but other training
outside of that. That program focuses mainly on education, training, and experiential learning.

NAFRI/WFAP — Got Heath hired in the Apprenticeship Program Director position. They are
going to be making some changes to WFAP and how that works. The Forest Service Chief has
directed that all new entry level hires are hired in the program and they can barely keep up
with the demand right now. Sacramento is the only place the academies are presented right
now. They will be looking at what “right” looks like and then try to develop other campuses in
other areas like the Southern area, Boise area, etc. Will be looking for a GS-11 detailer to fill in
behind Doug. New standards have been rolled out and they are in a transition right now

16



between the two different standards. That changes the whole design criteria for academies,
they will do a needs assessment to give staff data on what actually needs to be taught in the
academies. Changes from strictly work process hours to a hybrid of work process, competency,
and training. A document (competency checklist) was created to guide on the job training to
ensure competency and that will be a way to judge an apprentices competency at the end of
the program. Has there been any consideration of looking at other positions such as fuels and
dispatch to add to the program? Yes, revision of the standards was the first priority and the
next task is to get with the Department of Labor to see about getting additional positions added
to the Standards. They have an RFl out right now to change the delivery of the L-380 course.

AGENDA ITEM: Fall meeting detailed update on the WFAP program.

BIA — Having a full time training officer has helped, Garth is only detailed. They are merging
with the red book in 2017. They are changing some of their programs to be more in line with
the DOI, the faller program is one of those areas. They are talking about some funding for PFTC
again and partnering with other agencies for prescribed fire training. Trying to move back into
a more interagency mode. They are going to be doing mandatory ENOP training next year.
They have been doing a lot of successional planning, TREES program is one of those programs
to develop their folks into forestry positions. Sponsoring a lot of people to go back to college to
get the degrees to qualify for 401 positions. They are trying to reduce the AD workforce and
get folks into GS permanent positions. They stopped funding training for ADs last year and that
took about a third of the people out of the program. Hoping to get the National Training
position advertised soon

FWS — They are working on employee development programs similar to the NPS. Right now it is
mainly for one employee at a time, but they have used it for modules when it was needed and
fit the program. They have invested a significant amount of money in staff rides in the last
year. And those have been successful. Will be scaling back on that a little in the future. Will do
at least one fireline staff ride a year in the future. Decreasing budgets has led to decreasing
staff. They have put together a training exchange in the Dakotas and have had international
applicants. This year the program is working very well. Last year it was too dry and it didn’t go
well. They shadowed at PFTC for thirty days to model the program after that. There was an
open application that went out and they had applicants from a lot of different agencies. They
will continue to invest in L course as they can. The lead Operations position is vacant and hope
to have that filled soon.

IQCS nomination business change potential request

The GATRs are looking at a change to the nomination form and process and that could
potentially result in a change to what is in IQCS, so this was mentioned to give a heads up that
this could be coming in the future.
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IQCS and mobile devices

There is an application (Puffin) that can be downloaded to mobile devices that will facilitate
this. Not currently approved for all agencies so folks need to check with their IT specialists to
determine if they can download the software.

IQCS Change Management online requests

They want to get these electronically, but agencies want to manage these at a lower level
before it gets put into the system so they are reviewing the online process. They are getting
SCRs as help desk tickets and that is not the desired process. They will look into posting a form
and the process on the 1QCS site.

Change management board meeting was yesterday, and they discussed adding non-fed folks in
for the training roster generation. 1QCS is paid based on the number of responders that are in
the system. They are concerned that there may be folks entered under the federal setid and
they aren’t federal employees. It doesn’t appear that this is happening because the rosters,
etc. generated from that would then be inaccurate. There was discussion on maintaining the
training side of IQCS and how many folks are using that.

Important to remember that when a Non-Employee is entered into IQCS that it counts against
the Federal License count and could be costing us more money by bumping us up into another
block of numbers. As well as when they are being entered as a federal setid because they are
“sponsored” by that agency. Be very sensitive to creating duplicates in the system also.
Manually entering the folks onto the training roster does not count against the licensing costs
and that is the preferred method for folks to get non-federal folks onto training rosters. They
are still getting a number of duplicate entries. Be sure to do a search for employee before
creating a new responder.

ACTION TEM: Find out how many non-federal employees are being entered
into the system by geo area and get the number back to Russ: DD: June
Conference Call

M-581/FML/LFML

They are moving forward with the project. They have the performance requirements identified
and will be developing what it takes to meet those requirements and that will drive the
objectives. The tasking has several components and the other substantial piece is course
maintenance responsibility and who that is over the long term. The determination of how
many courses will drive how they are managed and where that will lie. The steering committee
approach may be the best way given how dynamic the courses are. The due dates to have
something back to OTC is this fall. There are several ideas on how these could be delivered and
having a package. The draft design criteria could be out this fall. The national FML was
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successful this year with the changes that they made. Coaches are the key to the quality
courses. Diana (M-581) and Melissa (FML/LFML) are the GATR representatives to this process.

Priority Trainee Brief

Matt briefed the group on where we are at with the program. All Geographic Areas have a
different system of who gets on those lists and everyone has a process on how that works in
their area. Itis working really well so far. It is an evolving program and when glitches arise they
work on fixing them. The group discussed the possibility of including RX positions in the
program.

$-491 Issues and idea of GATR Liaisons to those groups

Kim briefed the group on what had happened with the S-491 revision. And the discussion the
GATRs had regarding the revision at this meeting. The idea of the GATR is that they have a
liaison to the Curriculum Development Units associated with those special courses that the
curriculum isn’t maintained/developed by the NWCG training and development group. The
Liaison would serve as a connection and communication tool to stay informed on what those
groups are doing with the development/management of those specialized courses. Is there
opportunities when a product is in a revision phase to identify a GATR as a liaison to help with
that? The NWCG training unit is looking at the whole process and they think that the analysis
phase should be much greater and that they need to engage the stakeholders more in the
process to see exactly what they need and who the changes are going to affect when they make
them. If they can get the buy-in up front then it stops the left field changes down the line.
Sometimes the hard part is identifying who the stakeholders are up front.

FEMA Transcript

Kelly gave an overview of the receipt of a FEMA transcript as documentation of training instead
of a certificate of completion. Would like to have some direction on whether this is an
acceptable form of documentation for training completion. It is always an agency decision on
what documentation to accept and what not to accept. Russ will bring this up at the next OTC
meeting and see if that group can give some direction and maybe add it to our guidance
documents.

FEMA ICS 100/200 ILTs and getting the tests

Woody and Deb researched this and they thought they had originally negotiated for these to be
placed on the password protected site where we could get to them. They are going to follow
up with FEMA representatives to find out what happened with these getting put on the
password protected site. There was discussion of these two courses being on AgLearn and that
they are NOT acceptable under NWCG standards.
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Importing Experience from ROSS into 1QCS

To do that and have it be a real time feed is still a ways out and it would require having a
unique ID to in both systems to make that happen. They would like to make it happen, but
there is a lot of work to do to get there.

L-481 Briefing

Melissa, Kim, and Kelly briefed the group on the discussion at this meeting regarding this
course. There was discussion of pass/fail for this course versus the other L courses that do not
have a pass/fail evaluation.

NAFRI Updates John Burfiend

He was involved in the development of the Yarnell Hill staff ride and they did four deliveries of
that. The second was delivered to the families and it was the hardest thing he ever did. There
was a wide variety of reaction by the families to that staff ride. Once the access issues are
worked out, that is something for folks to consider since it is a very good product.

S-520 end state is that if you show up to the class and meet the participation requirements you
will get a certificate for the course. The Simulation is pass/fail. If you fail the simulation, a
letter from the committee will be sent back to the home unit so they can decide how they want
to handle it. If the home unit wants the student to pass the simulation they are given priority
for re-attendance to take it over. The GATRs did not receive any notification of who
passed/failed the simulation because those failure notification went directly to the home unit.
The GATRs requested that they get some kind of notification in the future just so they can close
the loop on the students they sent. There is a briefing paper waiting for signature that will
outline how they are going to continue with S-520 in the future and outlining this notification
process. They are looking hard at changing the delivery date to November/December to better
feed team selections. Ball park date for nomination due date could be as early as spring. The
students thought it worked well and liked the model. The course is continuing to evolve, but
for now it will still be tied to team positions.

FML — They made some major changes to the course and it was delivered in Santa Fe and they
attended a staff ride as a learning tool for that course. They got really good reviews. They did
have some small glitches. The course is coach based and they brought in some higher level
folks for the course. They had 60 participants. The further evolution will be that the Cerro
Grande staff ride will become the course, and they have to work on the logistics of making that
happen.

National Aerial Supervision academy / Air Attack academy — these are moving ahead and they
did a bunch of work in developing task books, etc. for that effort. They got a total of 76 folks
through the two academies. They have worked out a division of duties for GB and NAFRI. They
are going to start combining how they deliver the material to maximize the time spent and
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shorten the duration and make it more cost effective. They did a base line with instructors so
that they are all teaching the same way to standardize what is being taught and processes meet
FAA standards. GB will be putting the announcement out shortly. Shaylor explained the
process of the familiarization flight and what needs to happen and the supplemental
nomination that requires the signatures. They are looking at changing the split format for the
air attack academy from Tucson to Phoenix to make it more cost effective there also.

John will continue to do both jobs for a little while longer and the detailers at NAFRI worked
well this season. There are still some glitches and extra work for the GATRs related to the
NAFRI nomination process. He is willing to hear suggestions on possible changes and discuss
the nomination process to hopefully clean up any problems or confusion. The GATRs are
looking at possible changes to their process and when that comes to fruition a call can be set up
with Gary to discuss things. Feedback can be sent to Gary for the last year to keep them
informed on how things are working for the GATRs and students.

elsuite Training Specialist Module

There is a module in elsuite for Incident Training Specialists and there is a webinar planned for
May 17" and June 9t on that module. It is available now and it would be good to get the word
out to the training folks that it is now live.

San Diego Mega Fire L-580

This L-580 was presented for evaluation in February and it is a very different model than
Gettysburg. Kelly briefed the group on those in attendance to review the course. She feels that
the target audience would be a little different than the Gettysburg course. She gave a brief on
how the course was presented and what they went through in the course materials and how it
all fit together. It would be a really good thing for agency administrators to go through due to
the strategic look nature of the material presented. Senior Fire Leaders and Center Managers
would also benefit from this course. The evaluators have submitted the paperwork and
recommended some changes. Ultimately feel that it will be certified as meeting the L-580
standards so the L-580 certificate can be issued. It is owned by San Diego Power and Utilities, it
is primarily for all hazard folks, but due to the sharing of Gettysburg with all hazard, NWCG folks
have been invited to participate at a reduced cost. They are thinking 8-10 slots for NWCG
participants per delivery and the process for selection of those students is still being worked
out.

Wrap-Up

There is an approved GS-12 DOI workforce development PD now contact Kim if interested.
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