
 

 

NATIONAL INTERAGENCY FIRE CENTER 

GREAT BASIN TRAINING UNIT 
3833 S. Development Avenue  

Boise, Idaho 83705 
 

October 18, 2016 
 

TO:  Course Participants 

 

FROM:  Mark Skudlarek, Course Coordinator 

 

SUBJECT: L-380 Fireline Leadership (Session 343) 

 

Congratulations!  You have been selected to attend L-380 Fireline Leadership. Please confirm your 

attendance and register for your pre-work at:  L-380 Course Registration 

 

This course is designed to meet the training needs for incident personnel with supervisory responsibilities. 

It is presented in a discussion/exercise format.  The four instructional units cover: Application of 

Leadership Styles, Communication Techniques, Team Building & Problem Solving, and Detecting & 

Mitigating Operational Error.  Your success in this course will be measured by your peers and L-380 

Cadre.  Evaluation of the student is based upon your team interactions, leadership style, and overall 

attitude.  

 
 

WHERE 
The classroom portion of training will be held in the Payette/Clearwater Rooms of the Great Basin Training Center, 

NIFC.   

WHEN 
Start: 1300 on Monday, November 14th, 2016  

End:  1200 on Friday, November 18
th

, 2016.  

 

***Participants must attend the entire course to receive credit.  Please make your travel arrangements accordingly.  

PREPARATION: 

1.) Read the book, “Endurance: Shackleton’s Incredible Voyage” by Alfred Lansing.  This book will be provided 

once you’ve registered for this course.  As you study the book, identify and prepare to discuss the following: 

 Application of leadership styles 

 Communicating vision and intent 

 Team building 

 Detecting operational error 

 Managing stress 

2.)  Bring the following items to class:  

 IRPG’s (Incident Response Pocket Guide)  

 Fireline Pack with the gear you would typically have on a fire assignment.  You do not have to bring 

your hard hat nor your fire shelter.   

 Dress for INCLIMENT weather. Chance of wet, cold, muddy conditions. 

 Thursday is a field exercise.  You will need a lunch, water, and appropriate clothing for the weather.  

 

 

https://docs.google.com/forms/d/e/1FAIpQLScBrM8EogjtLEaV9jPGWwS8dqX_44lYsw8Ck0X3t1yz56huMg/viewform
https://www.google.com/maps/dir/''/great+basin+training+center/@43.5670711,-116.2807149,12z/data=!3m1!4b1!4m8!4m7!1m0!1m5!1m1!1s0x54ae57fe5f5d4e03:0x9e08320e6e0522cb!2m2!1d-116.2106751!2d43.5670925


 

CANCELLATION 
This class is in high demand, if you have any reservations about attending the class please notify me today:  208-

387-5590.   

 

TUITION 
The tuition for this course is $400.00. All course participants must pay tuition for this training.  Students/Training 

Officers may submit their payments on the attached payment form and fax it to the GBTC at (208) 387-5556.  

Please submit your credit card statement as soon as possible and remember:   

 Credit cards are not billed until the week of the course 

 Course participants will receive tuition receipts at the end of class  

 

 

Mark Skudlarek, Course Coordinator  

Phone: 208-387-5590    

Fax: 208-387-5556 
mskudlar@blm.gov   
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