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Objectives

Provide an overview of interagency participation on Wildland
Fire committees

Describe interagency Wildland Fire governance

Provide information on National Wildfire Coordinating Group
(NWCG) restructuring

Objectives
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Interagency Participation on Wildland Fire Commuittees

These charts are intend=d only to provide a general picture of these organizations and is MOT to be construesd
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Interagency Wildland Fire
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Wildland Fire Leadership Council
(WFLC)

Mission
* The Councilis a cooperative, interagency organization

* Dedicatedto achieving consistent implementation of the goals, actions, and
policiesinthe National Fire Plan and the Federal Wildland Fire
Management Policy.

* Provides leadership and oversight to ensure policy coordination,
accountability and effective implementation of the National Fire Plan and
the Federal Wildland Fire Management Policy.

Wildland Fire Leadership Council (WFLC)
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Wildland Fire Leadership Council

(WFLC)

Provides strategic leadership and oversight
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Interagency Wildland Fire
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Fire Executive Council (FEC)

Mission

* (Cooperative,interagency organization

* Dedicatedto achieving consistent implementation of the goals, actions,
and policiesin the National Fire Plan and the Federal Wildland Fire
Management Policy.

* The Council provides leadership and oversightto ensure policy

coordination, accountability and effective implementation of the National
Fire Plan and the Federal Wildland Fire Management Policy.

Fire Executive Council (FEC)
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Fire Executive Council (FEC)

Coordinated Policy and Direction (Fire/Fuels/Aviation)
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Interagency Wildland Fire
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National Wildtire Coordinating Group
(NWCG)

Mission

* Coordinateprograms of the participating wildfire management agencies
— to avoid wasteful duplication andto
— provide a means of constructively working together.

* Itsgoalisto provide more effective execution of each agency’s fire
management program.

* Thegroup provides a formalized systemto agree upon standards of

training, equipment, qualifications, and other operational functions.
Agreed upon policies, standards, and procedures are implemented directly

throughregular agency channels.

11

National Wildfire Coordinating Group (NWCG)
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National Wildfire Coordinating Group fiﬂ%
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Interagency Wildland Fire
Governance Structure
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National Multi-Agency Coordination (NMAC)

Group
Mission
* The purpose ofthe NMACGroupisto manage wildland fire operations on
anationalscope whenfire management resource shortages are probable.

— Provide oversight of general business practices betweenthe National
Multi Agency Coordination (INMAC) group andthe Geographic Area
Multi-Agency Coordination (GMAC) groups.

— Establish prioritiesamong geographic areas.

— Direct, control, and allocate resources among or between geographic
areasto meet NMACpriorities.

— Implement decisions of the NIMAC

Membership
* Onerepresentative from
— BLM,
— USFWS,
— NPS,
— BIA,
— USFS),
— National Association of State Foresters (NASF), and the
— Federal Emergency Management Agency —United States Fire
Administration (FEMA-USFA)

14

National Multi-Agency Coordination (NMAC) Group
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Restructuring

2008 and beyond
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Old Governance Structure
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Interagency Groups Moved to NWCG
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A Larger Scope for NWCG

Why were all the Interagency Groups placed under NWCG?

Meet the needs of the wildland fire community, including federal
and state partners

Be more efficient, effective, and responsive
Provide clarity of roles, responsibilities, functions, and relationships
Provide improved coordinationfor:

Policy

Standards

Operations

Improve communicationamong fire leadership organizationsand
thevarious sub-groups

Eliminate confusionaboutroles andresponsibilities
Reduce duplication
Simplify governance

A Larger Scope for NWCG
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Working Teams” SWOT - 2006
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NWCG Strategic Priorities

The NWOG's Vision for the fiture i:
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National Wildland Fire Functions
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National Wildland Fire Functions
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Wildland Fire Functional Model
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Concepts:
Reorganize into an efficient NWCG Support Structure that:

NWCG Restructuring
Concepts & Principles

0

ls responsive in a changing environment

Improvescoordination betweenthe various groups
»  Emphasizes/identifies connectivities

Reduces span of control for NWCG parent group

Reduce burden being placed onagency staffs(ad hocroles &
collateral duties)

Provides organizational support to NWCG groups

Assures sub-group efforts align and fulfill the objectives of the new
scope of NWCG

Aligns with new Wildland Fire Governance Structure

Provides better leadership to the wildland fire community
Clarifiesrolesandresponsibilities of the various NWCG groups
Focuses on NWCG strategic priorities

Improves budget and accountability processes

NWCG Restructuring Concepts & Principles
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NWCG Restructuring
Principles

Principles:
The designers of the NWCG Sub-structure should apply the following
principles:

— Supportthe NWCG Strategic Priorities

— Reduceredundancies (consolidation)

— Identify gapsin current group structure

— Beinventive; think outside the box—not status quo

— Sub-structure mayexpand and contract as needed

— Enhance communications

— Placeemphasisonthe workthat needstobe done, notthe structure
(where the boxes belong)

NWCG Restructuring Principles
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Old Governance
Teams and Groups
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New NWCG Organization Chart
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Interim NWCG Organization Leadership
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Restructuring Timeline

Designate Interim Branch Coordinators & Committee
Chairs

Define Executive Board & General Drganlzatlnn Structure

Develop New Position PDs

Recruit & FillNew Positions

i Define & Charter Committees, Subcommittees, and Task
| Teams

Transition Completed
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Fall 2008 ???
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