L381 Incident Leadership
Northern California Training Center Redding CA
Course Agenda 21-25 March 2016

MONDAY

TIME DESCRIPTION

1300-1305 Course Coordinator Introduction
1305-1415 Welcome / Cadre & Student Introductions

Course Coordinator
Lead Instructor

1425-1450 Defining Leadership Pat Norbury
1500-1550 Rapid Team Building Frank Norbury
1600-1640 Command & Control Bill Waterbury
1640-1700 Review & AAR Lead Instructor
TUESDAY

TIME DESCRIPTION

0800-0850 Team Building Activity Cheryl Molis
0900-0950 Command Presence/Climate Karyn Wood
1000-1050 Leaders Intent Frank Norbury
1100-1200 Communication Techniques Pat Norbury
1200-1300 Lunch

1300-1410 Practical Training Exercises All

1420-1530 Practical Training Exercises All

1540-1650 Practical Training Exercises All

1650-1700 Review & AAR Lead Instructor
WEDNESDAY

TIME DESCRIPTION

0800-0920 Detecting and Mitigating Decision Errors Pat Norbury
0930-1020 Operational Tempo Awareness Bill Waterbury
1030-1120 Stress & Decision Making Frank Norbury
1130-1200 Incident Simulation Exercise Briefing Lead Instructor
1200-1300 Lunch

1300-1700 Incident Simulation Exercise 1 All
THURSDAY

TIME DESCRIPTION

0800-1200 Incident Simulation Exercise 2 All

1200-1300 Lunch

1300-1700 Incident Simulation Exercise 3 All

FRIDAY

TIME DESCRIPTION

0800-0810 Incident Simulation Exercise AAR Lead Instructor
0810-0850 Media / Delegation of Authority Cheryl Molis
0900-0950 Leadership Self Development Actions Pat Norbury
1000-1100 Critique & Review Lead Instructor

1100-1200

Course AAR & Graduation

All



