
 

 

 

 

To:  PNW Agency Administrators      June 24, 2014 

 

The purpose of this letter is to highlight some key decisions and actions that the Pacific 

Northwest Wildfire Coordinating Group (PNWCG) has made over the past year. The PNWCG is 

committed to continuous improvement. Therefore, after a thorough review of our current 

organization and processes both internally and with PNWCG working teams’ and advisory 

council chairs, we are implementing some changes. The changes will also ensure we maintain 

alignment with national efforts.  We aspire to be a world-class interagency fire and aviation 

organization that is viewed internally and externally as providing excellent public service and is 

trusted as an outstanding wildland fire organization. 

 

With our commitment to safety of the public and our firefighters, and embracing a learning 

culture, we are proud to share a subset of actionable items recently completed. 

 

1. New PNWCG Mission Statement, Charter and Working Guidelines. This document 

establishes an interagency framework to coordinate wildland fire and fuels management 

for local, tribal, state and federal agencies to enhance firefighter safety and protect life, 

property and natural resources. 

2. Transformation document. This document describes our modified organization 

structure which improves our position to address new challenges and the changing face of 

fire management. These changes were based on a set of organizational principles and set 

specific goals for change. 

3. PNWCG organizational approach. We have organized the PNWCG committees in six 

functional areas that include: Aviation, Incident Business, Integrated Resources, 

Operations, Safety and Northwest Geoboard.  Each function has one or more PNWCG 

liaisons to assure alignment and leader’s intent. 

4. One Geoboard for Interagency sponsored Incident Management Teams (IMTs).  

The PNWCG has developed the vision for one governing board for our Interagency 

Incident Management Teams. We have drafted a transition plan and identified the 

members of a single board scheduled to be activated October 1, 2014. A timeline has 

been developed for implementation and the current boards will finish strong for FY 2014. 

The Oregon Department of Forestry and the Oregon State Fire Marshal will be 

maintaining their respective IMTs.   

5. PNWCG 2013 Accomplishment.  A thanks goes to many of your staff for the 

accomplishments in 2013. We are fortunate to have such highly motivated individuals 

committed to coordination and continuous improvement in serving our customers.   
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6. 2014 Master Cooperative Wildland Fire Management and Stafford Act Response 

Agreement. (5 year update completed).  This is an agreement between the U.S. 

Department of Interior (Fish and Wildlife Service, Bureau of Indian Affairs, Bureau of 

Land Management, National Park Service); USDA Forest Service Pacific Northwest and 

Northern Regions); State of Oregon (Oregon Department of Forestry); State of 

Washington (Department of Natural Resources); and Oregon Protective Associations 

(Coos, Douglas and Walker Range). This is truly our policy anchor. The purpose is to 

document the commitment of the agencies to this agreement to improve efficiency by 

facilitating the coordination and exchange of personnel, equipment, supplies, services and 

funds.   

7. 2014 Northwest Operating Plan. Also refreshed for this fire season – Thanks to the 

many who participated in this process.   

8. Multi-Agency Coordination readiness. This June, your MAC group did a deliberate 

practice of functioning at a Preparedness Level 5 – all towards assuring readiness for 

what is forecasted to be an above-average fire season. The NW MAC provides a forum to 

discuss actions to be taken to ensure that an adequate number of resources are available 

to meet anticipated needs, and to allocate those resources most efficiently during periods 

of shortage.   

9. National Wildfire Prevention and Education Team. Recently, this team was ordered to 

assist in developing short- and long-range strategic plans that can be used now and into 

the future. The national team is working closely with PNWCG’s Communication, 

Prevention, and Investigation working team.  

  

All of these products and many more are or soon will be available on our website: 

http://www.fs.fed.us/r6/fire/pnwcg/ 

 

I encourage you to take a few minutes and become familiar with the changes. We encourage 

inquiry so that we can be transparent and aligned. 

 

/s/          /s/ 

Nancy Hirsch         David Summer 

Chair          Vice Chair 
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