
Northern Rockies Training Committee 
Meeting Minutes 

Spring Meeting Wednesday April 13, 2016 
Forest Supervisor's Office: 1220 38th Street North, Great Falls, MT  59405 

 
Attendees 
Central Montana Zone – Tammy Stevens 
Eastern Montana Zone – Meg Masse Geary 
North Idaho Zone – Angelic Koch 
Northwest Montana Zone – Jeremy Harker 
South Central Zone – Todd Opperman (Chair) 
Southwest Montana Zone – CJ Johnson 
BIA West – Buttercup Clairmont 
BLM – John Thompson 
MT Dept of Emergency Services – Rick Forkel 
MT DNRC – Paul Fieldhouse 
MT DNRC ‐ Tim Crosmer 
NRTC Manager – Melissa Wegner 
NRTC Staff ‐ Rosie LeMire 
NRTC Staff ‐ Matt Gibson 
Helena Dispatch – Chris Adamcik 
 
Zone and Representative Updates 
Tammy – Central Montana Zone 
 Helena – Lewis & Clark NF Great Falls Office (Previously the Lewis & Clark NF SO) has moved and 

in a brand new building  
 Guard School June 13th – 17th will be soon posted on the web.  All other classes are posted on 

the training website. 
 
Meg – Eastern Montana Zone 
 Classes are posted on the web. Struggle to get instructors for classes. 
 Guard School in Billings May 23‐27. 
 IS300/400 June 6‐10 is being considered with the MT‐DES and local fire department. Struggle to 

get instructors for classes and a date that will work for most.  
 
Angelic – North Idaho Zone 

 RX301/341 was canceled due to IT issues. 
 
Jeremy – Northwest Zone 
 Classes are posted on the web. 
 Hosted RX341, IS300/400 and a two day Type 3 workshop 
 Last meeting for Jeremy, as a new zone rep will take over in the fall meeting. 

 
Todd – South Central Zone 
 Classes are posted on the web including Guard School June 6. 
 Will no longer have a co‐chair. 

 
 



CJ – Southwest Montana Zone 
 Guard School at Trapper Job Corp June 6‐10. Noms through IQCS or SWZ web page. 
 “You will not stand alone” training in Missoula October 17‐21. 

 
Buttercup – BIA West 
 Guard School June 13‐17 
 SEAT Manager training in Ronan. 

 
JT – BLM 
 Change in READ training for the DOI.  Multi‐tier for camp and line quals due to all hazard 

changes. 
 DOI changes for RT130 of no longer an 8 hour requirement.  Matches FS requirements except 

for the 12 month expiration.  Proposal of RT130 not to expire if on a current fire assignment.  
 Going through the big job of M581 rewrite. 

 
Rick ‐ MT Dept of Emergency Services  
 Taken over from Marschal Rothe 
 Safety Officer training in Helena June 21‐24 

 
Tim ‐ MT DNRC  
 Spring training almost done. 
 Cat Camp June 17‐19 in Lewistown. 
 New seasonal training at Lubreck June 6 
 Mike Degroski is the new state chief. 

 
Melissa – NRTC 
 L481 was put on in January to take care of S420 requirement. 

o MCS was the sole source contractor for this class. 
o A very expensive class to put on, so Paul Fieldhouse is working with NW region to 

develop a new format. 
 Hosted “Learning from Unintended Outcomes”.  FLA workshop which was highly successful with 

a few IT bumps. 
o Able to work as a NAFRI satellite class. 

 Combined RX301 and RX341.  Positive feedback in combining the classes. 
o Recorded presentations for student use. 
o Looking into future delivery as satellite training around the region to address cost and 

high numbers of student needs. 
 S490 had some prerecorded presentations for the class. 

o Put on every other year with a future rewrite. 
o Matt – had some students who were definitely not ready for the class.  This is a 

continued problem of students and supervisors not monitoring appropriate student 
nominations. 

o S490 prework workshop was in Missoula and available VTC remotely. 
o Please provide feedback to NRTC for future presentation delivery. 

 SDD class has a need for more students to build on future and current instructor skills. 
o Good example of NRTC providing bonus classes to address training needs. 
o Getting national interest to put on the class. 

 Plans suite of classes put on this winter. 



 D311/312 only had 16 students, but important class to address the regional needs for 
dispatchers. 

 ATGS academy, S378 is hosted for two very intensive sessions in California. 
o High cost due to sim and flight costs. 
o Graduating students are assigned a platform for two years. 

 Big changes in the R1 IMS program with Mary Jo Lommen retiring.  *See attachment. 
 
 
NRTC	cancellation	policy	changes	
 Effective March 2016 NRTC will charge a cancellation fee for all agencies for no shows. 

o Exceptions are if the zone can fill in behind the student and sick / emergencies. 
 
Review	of	NRTC	training	nom	process.	
 Having early deadlines for fall classes is challenging for the zones to manage. 
 NRTC needs a 6 week lead time for classes to process nomination flow. 
 NAFRI has a nomination process of using Google forms. 

o Easy to use, but the zone reps and NRTC are not notified.  Issue of prioritizing regional 
students when there is a waitlist. 

 *All training noms outside region 1 above the 200 level need to notify zone training reps and 
Melissa Wegner at NRTC. 

 
Reasonable	accommodation	
 NRTC	policy	will	be	tied	to	FS	R1	policy.	
 Working	on	NRTC	specifics.	

		
Priority	Trainee	Program	
 Able	to	fill	11	trainees	out	of	region.	
 Added	dispatch	quals	to	the	list	this	year.	
 Stress	that	this	program	is	one	of	three	methods	of	name	requesting	trainees.	
 Todd	–	request	dropping	the	trainee	background	info	and	just	list	trainees	by	priority.			
 Based	on	the	past	priority	lists	that	it	is	rare	that	trainees	are	actually	available	when	

trainee	assignments	come	up,	the	committee	agreed	Melissa	will	set	the	priority	trainee	
ranking	based	on	zone	priorities.			

 Request	to	send	the	final	list	to	dispatch	centers	in	the	region.	
 Request	to	see	an	end	of	2016	season	report	on	the	program.	

	
Zone	Needs	Analysis	
 S341	will	be	taught	in	Missoula	in	2017	
 N9003	IT	workshop	(IT	suite)	will	be	taught	in	2017	

o Need	input	from	the	zone	on	tech	training	idea’s	
 Is	there	a	need	for	NWIMS	class?	
 IQCS	can	be	removed	from	the	list	since	it	is	an	online	class.	
 Melissa	proposed	to	change	zone	allocations	based	on	hardcopy	fall	noms	vs.	spring	needs	

analysis.	
o Committee	decision	was	to	continue	with	spring	needs	analysis	process.		Melissa	in	

the	fall	will	track	spring	needs	analysis	vs.	hard	copy	noms.	
o Zones	may	use	the	Needs	Analysis	allocation	for	zone	training	prioritization	process	

but	actual	allocations	may	come	from	the	hard	copy	noms	due	Nov.1.		NRTC	will	
compile	allocations	both	ways	to	check	accuracy.	



Contracting	MOU's	and	training	reps	responsibilities	
 Tim	Murphy,	Contractor	Liaison	at	the	RO	heads	the	training	MOU’s	with	regional	

contractors	who	conduct	wildland	fire	training.		Audits	are	done	on	this	type	of	training	that	
Tim	may	need	support	from	the	zone	training	reps	to	accomplish.		Usually	this	is	done	by	
someone	from	the	zone	sitting	in	on	the	training	the	contractor	is	hosting	to	insure	it	is	
done	to	NWCG	standards.	

	
Training	Web	site	and	year	end	billing.	 	
 Rosie	–	all	the	zones	have	their	training	posted	on	http://www.nationalfiretraining.net	
 Be	sure	to	archive	classes	at	the	end	of	each	training	season.	
 There	are	current	issues	of	where	the	web	site	is	hosted.		The	future	is	a	FS	web	site	that	

should	not	change	anything	for	the	end	user.	
 **Rosie	needs	contacts	for	agency	reps	for	direct	billing	vs.	using	credit	cards.	

	
Regional	workshops	
 Matt	–	presented	a	paper	of	developing	more	workshops	to	address	continuing	education	

skills.		A	current	example	is	the	SDD	class.	
 Would	like	to	promote	more	remote	delivery	of	classes.		RX301/341	is	a	good	example	of	an	

application	to	fulfill	the	region	need	in	2017	for	94	students.	
 Question	to	zones	is	what	workshops	and	remote	training	would	you	like	to	see	and	to	host?	

o Matt	created	a	Google	form	workshop	questionnaire	to	help	address	regional	needs.	
	
AD	training	
 NRTC	not	will	support	training	nomination	from	AD	employees	that	are	not	Agency	(Agency	

is	defined	as	one	of	our	NRCG	partners)	employees.		This	is	for	initial	training	to	gain	
qualifications.			

o Refreshers	and	other	training	that	supports	current	qualifications	will	be	supported	
for	AD	employees.	

 	CLARIFICATION	‐	FS	units	have	‘AD	hiring	Guidelines’	that	clearly	state	eligibility	for	all	
training,	including	Zone.		‘FS	does	not	provide	initial	training	to	ADs	except	on	limited	case‐
by‐case	basis	as	approved	by	the	FFMO’.		Refer	to	your	unit’s/Agency	AD	Guide.			
	

	
	
The	fall	meeting	will	be	November	16,	2016	with	the	new	committee	chair	from	the	
Northwest	Montana	Zone.	
	
 


